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WORKING PAPERS

26/2009
A. Ben-Rephael, O. Kadan and A. Wohl


The Diminishing Liquidity Premium, 58 pp.


Previous evidence suggests that less liquid stocks yield higher average returns. We present evidence that both the sensitivity of stock returns to liquidity and liquidity premia have significantly declined over the past four decades. Furthermore, the profitability of trading strategies based on buying illiquid stocks and selling liquid stocks has significantly declined in that time period. Our results are robust to several conventional liquidity proxies related to volume, are not driven by size effects, and apply strongly to NYSE and less strongly to NASDAQ stocks. We offer possible explanations for these results related to the proliferation of index funds and exchange-traded funds, and to enhancements in markets that facilitate arbitrage activity.
25/2009
A. Ben-Rephael, S. Kandel and A. Wohl

The Price Pressure of Aggregate Mutual Fund Flows, 38 pp.

Using a unique database of aggregate daily flows to equity mutual funds in Israel, we find strong support for the "temporary price pressure hypothesis" regarding mutual fund flows: Mutual fund flows create temporary price pressure that is subsequently corrected. We find that flows are positively auto-correlated, and are correlated with market returns (R2 of 20%). Our main finding is that approximately one-half of the price change is reversed within ten trading days. This support for the "temporary price pressure hypothesis" complements microstructure research concerning price impact and price noises in stocks by indicating price noise at the aggregate market level.
24/2009
Y. Izhakian, A. R. Ofer and A. Wohl


Selectivity and the Probability of Beating a Benchmark, 16 pp.


To increase the probability of beating a benchmark, selectivity should increase the expected return by more than one-half of the extra variance it induces. If selectivity does not provide excess returns, then the probability of beating the benchmark decreases as the number of stocks decreases, or the investment horizon increases. We demonstrate these propositions using US stock returns and international indices returns.

21/2009
I. Kama

On the Market Reaction to Revenue and Earnings Surprises, 36 pp.


This study extends Ertimur et al. (2003) and Jegadeesh and Livnat (2006a) by providing a contextual framework for the information content of revenue and earnings surprises. I find that the influence of earnings surprises (revenue surprises) on stock returns is lower (higher) in R&D intensive companies. Also, market reaction to earnings surprises is lower in the fourth quarter, and to revenue surprises it is higher in industries with oligopolistic competition. A comprehensive analysis indicates that, in contrast to previous studies for the full sample, in several contexts market reaction to earnings surprises is not higher than to revenue surprises.

20/2009
A. Ben-Rephael, S. Kandel and A. Wohl

Flows between Bond and Stock Funds and Stock Returns, 46 pp.

We find that monthly aggregate net exchanges to equity funds in the USA, as a proxy for shifts between bond funds and equity funds, are positively contemporaneously correlated with aggregate stock market returns: one standard deviation of net exchanges is related to 1.95% of market return.  Our main new finding is that 85% of the contemporaneous relation is reversed within four months and it is fully reversed within ten months. The exchanges are negatively related to VIX and to changes in VIX. However, the return predictability is too large to be explained by changes is the risk premium. Therefore, our findings support the notion of "noise" in the aggregate market prices induced by investors' sentiment.
17/2009
E. Amir, E. Einhorn and I. Kama

Equity Valuation in the Presence of Accounting Noise: Empirical Evidence using Profit Margins, 54 pp.


We investigate the way investors utilize accounting data in equity valuation in the presence of various sources of accounting noises that impede the persistence and the predictive value of reported earnings. Our empirical findings are consistent with the hypothesis that investors implement ratio analysis of disaggregated earnings data to imperfectly detect accounting noises of various types and adjust for them when pricing firms’ equity. In appears that investors look at deviations of reported earnings components from their expected fundamental ratios, using them as imperfect indicators of hidden nonrecurring earnings items arising from reporting manipulations, measurement biases and economic events of a transitory nature. These indicators assist investors to partially clear reported earnings of noises and elicit the persistent kernel of earnings as an improved basis for equity valuation. The empirical evidence also suggests that investors rely more heavily on this process of clearing accounting earnings of noises when pricing firms with relatively stable financial ratios.

11/2009
M. Abudy and S. Benninga

Non-Marketability and the Value of Equity Based Compensation, 32 pp.


This paper uses the Benninga-Helmantel-Sarig (2005) framework to value employee stock options (ESOs) and restricted stocks in a framework which takes explicit account of employee non-diversification in addition to the standard features of vesting and forfeit of the stock options. This framework provides an endogenous explanation of early exercise of employee stock options. Incorporating non-diversification, we find that the pricing model is aligned with empirical findings of ESOs and results in lower values compared to alternative employee option pricing models such the Black-Scholes and the widely-used Hull-White (2004) model. This pricing has implications for the FAS 123(R) for estimating the fair value of equity based compensation.
1/2009
J. Hao, A. Kalay and S. Mayhew

Ex-Dividend Arbitrage in Option Markets, 53 pp.

We examine the behavior of call options surrounding underlying stock's ex-dividend date. The evidence is inconsistent with the predictions of rational exercise policy; a significant fraction of the open interest remains unexercised, resulting in a windfall gain to option writers. This triggers a sophisticated trading scheme that enables short-term traders to receive a significant fraction of the gains. The trading scheme inflates reported volume and distorts its traditional relations to liquidity. The dramatic increases in volume of trade on the last cum-dividend day are facilitated by limitations on transaction costs passed by the various option exchanges.
REPRINTS
75
E. Einhorn

The nature of the interaction between mandatory and voluntary disclosures, Journal of Accounting Research, 43(4), 593-621, 2005.


This paper demonstrates the crucial role that firms' mandatory disclosures play in determining their voluntary disclosure strategies. It also shows how a firm's propensity for providing voluntary disclosures relates to various features of the mandatory disclosure environment and disclosure regulation. The special case of choosing between aggregated and disaggregated disclosures serves as an illustration of the model's applicability.
HC-IBRI SERIES IN MANAGERIAL ECONOMICS

AND OPERATIONS RESEARCH

WORKING PAPERS

18/2009
S. Anily and A. Pfeffer


The Uncapacitated Swapping Problem on a Line and on a Circle, 32 pp.

We consider the uncapacitated swapping problem on a line and on a circle. Objects of m types, which are initially positioned at n workstations on the graph, need to be rearranged in order to satisfy the workstations' requirements. Each workstation initially contains one unit of a certain object type and requires one unit of possibly another object type. We assume that the problem is balanced, i.e., the total supply equals the total demand for each of the object types separately. A vehicle of unlimited capacity is assumed to ship the objects in order to fulfill the requirements of all workstations. The objective is to compute efficiently a shortest route such that the vehicle can accomplish the rearrangement of the objects while following this route, given designated starting and ending workstations on a line, or the location of a depot on a circle. We propose polynomial-time exact algorithms for solving the problems: an O(n)-time algorithm for the linear track case, and an O(n2)-time algorithm for the circular track case.

16/2009
I. Milstein and A. Tishler


The Inevitability of Capacity "Underinvestment" in Competitive Electricity Markets, 68 pp.


Very tight generation capacity ("underinvestment") in competitive electricity markets is a major concern to policymakers. Employing a model with endogenous capacity and operations and uncertain demand we show that "underinvestment" is due to optimal response of producers to electricity demand fluctuations. Instead of building new capacity that will be idle during most of the year, electricity producers let the electricity price spike (price spikes "substitute" for capacity). These results hold when each electricity producer can construct and operate only a base or a peaking generation technology or both. We also show that industry capacity is smaller in the last-mentioned case.

15/2009
H. Shabtay  and A. Tishler


The True Value of Peace: Theory and Application, 19 pp.


This paper develops a framework of analysis for government budget allocation in situations of uncertainty. The model we consider is a non-cooperative (Cournot) arms race between a developed country that is characterized by high GDP and a less developed country with lower GDP. The elements of the model are military and civilian expenditures. The level of security of a country is given by a measure of its military capability and its potential rival's military capability. Each country may have a different belief about the probability of war between itself and its rival. The damage from a war is defined as a percentage of civilian expenditure. Using stylized facts, we apply the model to the Israeli-Arab conflict.

20/2005/R
S. Anily, M. Gendreau and G. Laporte

The Preemptive Swapping Problem on a Tree, 34 pp.

This paper considers the swapping problem on a tree. In this problem at most one object of some type is available at each vertex, and each vertex also requests at most one object of a given type. The total demand and the total supply of each object type are identical. The problem is to determine a minimum cost routing plan starting and ending at a prespecified vertex which is the depot, for a single vehicle of unit capacity and m object types, so that all vertex requests are satisfied. We consider the preemptive mode in which objects may be temporarily dropped along the way. It is shown that this problem is NP-hard. A heuristic with a worst-case performance ratio of 1.5 is developed. Finally, it is shown that the case where m = 1 is polynomially solvable.

REPRINTS
97
M. Lerner, I. Azulay and A. Tishler

The role of compensation methods in corporate entrepreneurship, International Studies of Management and Organization, 39(3), 54-83, 2009.


This paper analyzes the role of compensation methods in the process of fostering corporate entrepreneurship. Drawing on agency theory and expectancy theory, hypotheses relating compensation methods to employees' entrepreneurial behavior are empirically examined in the context of defense products firms aiming at encouraging their employees' innovations in the civilian markets. The results show that entrepreneurs prefer compensation that is related to the internal venture's performance. Managers' willingness to take on civilian projects is higher if they are assured that they will be personally compensated for the project's success. Surprisingly, the more entrepreneurial employees preferred staying in the defense market rather than converting to civilian markets.

96
K. Kagan, O. Setter, Y. Shefi and A. Tishler

Defence structure, procurement and industry: The case of Israel.  In S. Markowski, P. Hall and R. Wylie (Eds), Defence Procurement and Industry Policy: A Small Country Perspectives (Ch. 9, pp. 228-254), Routledge Studies in Defence and Peace Economics, 2009.


NO ABSTRACT

95
A. Tishler and I. Milstein

R&D Wars and the effects of innovation on the success and survivability of firms in oligopoly markets, International Journal of Industrial Organization, 27, 519-531, 2009.


Using a two-stage model describing the optimal R&D choice of firms operating in an oligopoly market for several substitute goods we predict a convex (U-shaped) relationship between competition and innovation; that is, innovation declines as a function of product market competitiveness up to a certain level, and rises thereafter, when competition becomes intense. In other words, firms in an oligopoly market may engage in an "R&D war" and spend excessively on R&D when product market competition is intense. We also show, among other results, that when product market competition is intense, a monopoly may exhibit higher expected welfare and, sometimes, a higher expected consumer surplus than a duopoly.

94
R. Bar-El, K. Kagan and A. Tishler

Short-term versus long-term military planning, Economics of Peace and Security Journal, 4(1), 84-90, 2009.

NO ABSTRACT

93
C.K. Woo, I. Horowitz and A. Tishler

A critical assessment of the Macau government's proposed post-2010 regulatory regime, Electricity Journal, 22(3), 87-96, 2009.


Last September, the Macau government issued a Public Consultation Paper proposing the introduction of competition into generation and transmission. An analysis suggests that fully adopting this proposal may lead to less-reliable service without the compensating benefits of lower costs and rates.

92
K. Kagan, A. Levkowitz, A. Tishler and A. Weiss

Evaluating strategic arms limitation agreements, with applications to the Israeli-Syrian and the North vs. South Korean conflicts, Defence and Peace Economics, 20(2), 85-121, 2009.


This study evaluates the order of magnitude of the monetary cost of achieving an international strategic limitation agreement on weapons of mass destruction (WMD) in an asymmetric arms race, with applications to the Israeli-Syrian and the North versus South Korean conflicts. It extends the Kagan et al. (2005) framework and develops a model of resource allocation between expenditure on civilian government consumption and on security in a non-cooperative (Cournot) arms race between a developed country and a less-developed country. The model is used to predict the optimal mix of weapons of the two countries engaged in the arms race, and to evaluate the applicability of international strategic WMD limitation agreements. Applying the model to the arms race between Israel and Syria shows that if considered from a purely monetary perspective, such an agreement, in which the monetary transfer to Syria is made by either Israel or a third party, is within reach. A strategic agreement to limit North Korea's WMD is also economically feasible, but only when the monetary transfer to North Korea is shouldered by a third party such as the USA or a coalition of neighboring countries. 

83
Y. Spiegel

Managerial overload and organization design, Economics Letters, 105, 53-55, 2009.


This paper considers a firm's choice between a "divisional structure" and a "functional structure." It shows that an increase in the number of projects which the firm can adopt creates a managerial overload, which favors the divisional structure.

82
R. Aoki and Y. Spiegel

Pre-grant patent publication and cumulative innovation, International Journal of Industrial Organization, 27, 333-345, 2009.

We examine the implications of pre-grant publication (PP) of patent applications in the context of a cumulative innovation model. We show that PP leads to fewer applications and fewer inventions, but it may raise the probability that new technologies will reach the product market and thereby enhances consumer surplus and possibly total welfare as well.

81
W. Müller, Y. Spiegel and Y. Yehezkel

Oligopoly limit pricing in the lab, Games and Economic Behavior, 66, 373-393, 2009.

We examine the behavior of senders and receivers in the context of oligopoly limit pricing experiments in which high prices chosen by two privately informed incumbents may signal to a potential entrant that the industry-wide costs are high and that entry is unprofitable. The results provide strong support for the theoretical prediction that the incumbents can credibly deter unprofitable entry without having to distort their prices away from their full information levels. Yet, in a large number of cases, asymmetric information induces incumbents to raise prices when costs are low. The results also show that the entrants' behavior is by and large "bi-polar:" entrants tend to enter when the incumbents' prices are "low" but tend to stay out when the incumbents' prices are "high."
80
J. Crémer, Y. Spiegel and C. Zheng

Auctions with costly information acquisition, Economic Theory, 38(1), 41-72, 2009.

We characterize optimal selling mechanisms in auction environments where bidders must incur a cost to learn their valuations. These mechanisms specify for each period, as a function of the bids in previous periods, which new potential buyers should be asked to bid. In addition, these mechanisms must induce the bidders to acquire information about their valuations and to reveal this information truthfully.  Using a generalized Groves principle, we prove a very general "full extraction of the surplus" result: the seller can obtain the same profit as if he had full control over the bidders' acquisition of information and could have observed directly their valuations once they are informed. We also present appealing implementations of the optimal mechanism in special cases.
72
S. Anily and A. Grosfeld-Nir

An optimal lot-sizing and offline inspection policy in the case of nonrigid demand, Operations Research, 54(2), 311-323, March-April 2006.


A batch production process that is initially in the in-control state can fail with constant failure rate to the out-of-control state. The probability that a unit is conforming if produced while the process is in control is constant and higher than the respective constant conformance probability while the process is out of control. When production ends, the units are inspected in the order they have been produced. The objective is to design a production and inspection policy that guarantees a zero defective delivery in minimum expected total cost.  The inspection problem is formulated as a partially observable Markov decision process (POMDP): Given the observations about the quality of the items that have already been inspected, the inspector should determine whether to inspect the next unit or stop inspection and possibly pay shortage costs. We show that the optimal policy is of the control limit threshold (CLT) type: The observations are used to update the probability that the production process was still in control while producing the candidate unit for inspection. The optimal policy is to continue inspection if and only if this probability exceeds a CLT value that may depend on the outstanding demand and the number of uninspected items. Structural properties satisfied by the various CLT values are presented.

73
A. Grosfeld-Nir, S. Anily and T. Ben-Zvi

Lot-sizing two-echelon assembly systems with random yields and rigid demand, European Journal of Operational Research, 173, 600-616, 2006.


We consider a two-echelon assembly system producing a single final product for which the demand is known. The first echelon consists of several parallel stages, whereas the second echelon consists of a single assembly stage. We assume that the yield at each stage is random and that demand needs to be satisfied in its entirety; thus, several production runs may be required. A production policy should specify, for each possible configuration of intermediate inventories, on which stage to produce next and the lot size to be processed. The objective is to minimize the expected total of setup and variable production costs.  We prove that the expected cost of any production policy can be calculated by solving a finite set of linear equations whose solution is unique. The result is general in that it applies to any yield distribution. We also develop efficient algorithms leading to heuristic solutions with high precision and, as an example, provide numerical results for binomial yields.

74
S. Anily and M. Haviv

The cost allocation problem for the first order interaction joint replenishment model, Operations Research, 55(2), 292-302, March-April 2007.


We consider an infinite-horizon deterministic joint replenishment problem with first order interaction. Under this model, the setup transportation/reorder cost associated with a group of retailers placing an order at the same time equals some group-independent major setup cost plus retailer-dependent minor setup costs. In addition, each retailer is associated with a retailer-dependent holding-cost rate. The structure of optimal replenishment policies is not known, thus research has focused on optimal power-of-two (POT) policies. Following this convention, we consider the cost allocation problem of an optimal POT policy among the various retailers. For this sake, we define a characteristic function that assigns to any subset of retailers the average-time total cost of an optimal POT policy for replenishing the retailers in the subset, under the assumption that these are the only existing retailers. We show that the resulting transferable utility cooperative game with this characteristic function is concave. In particular, it is a totally balanced game, namely, this game and any of its subgames have nonempty core sets. Finally, we give an example for a core allocation and prove that there are infinitely many core allocations.
HC-IBRI SERIES IN TECHNOLOGY AND INFORMATION SYSTEMS

WORKING PAPERS

23/2009
M. Zviran, L. Lazar, O. Tikolsky and C. Glezer

Personalized Cognitive Passwords: An Exploratory Assessment, 22 pp.

User authentication is one of the main means of minimizing the vulnerabilities to which partners to e-commerce transactions are exposed and the opportunities for forgery, fraud and sabotage in the web-based virtual market. The three main approaches to user authentication are: knowledge-based (i.e., usernames and passwords), possession-based (i.e., tokens, smart cards), and biometry-based (i.e., hand/facial scan, mouse/keystroke and body-gesture dynamics). Knowledge-based authentication typically relies on passwords, which may be conventional, associative or cognitive, among other types.  This study focuses on cognitive passwords which are used as a secondary authentication mechanism, in case a username or password has been forgotten. Cognitive passwords are typically realized using "one size fits all" fact-based or opinion-based questions, and as such they are prone to guessing attacks. To close this loophole, we propose a method of customizing cognitive passwords to individual users and evaluate the performance of this method against constrained cognitive passwords in terms of recall and secrecy. While the study found that personalizing cognitive passwords increased their recall rate, it showed no enhancement of secrecy or reduction of guessing rates.  

8/2009
E. Segev and N. Ahituv


Popular Searches in Google and Yahoo!: A Digital Divide in Information Uses, 58 pp.


This study analyzes the popular search queries used in Google and Yahoo! during two years, identifying opportunities, targets and limitations of online search in different countries. A new methodology and metrics is developed and employed to examine and assess the digital divide in information uses, looking at the extent of political searches, their accuracy and variety.  The findings indicate that some countries, particularly Germany, Russia and Ireland, displayed greater accuracy of search terms, diversity of information uses and socio-political concern. Additionally, in many English speaking and Western-economy countries most popular searches were about entertainment, implying a certain gap within these countries between the few who search for economic and political information and the many that do not.  Finally, the paper calls for further studies to implement the suggested framework and combine also user-centric approaches in order to understand the various applications and implications of online information search.

3/2009
I. Roth and D. Te’eni

Distance Makes a Difference but Communication Technology Makes it Smaller, 43 pp.

This paper reviews the notion of distance in virtual teams and describes the insights from ten indepth interviews of members in small virtual teams. The emerging framework of virtual team performance includes geographical distance and time zone differences as inputs to collaboration processes, characterized by trust and communication richness, and team decisions and satisfaction as outputs of the collaboration processes. The framework can be seen as a first step in a long-term effort to investigate the characteristics and impact of distance in order to determine the possible roles of information technology in improving virtual team performance.
REPRINTS

113

M. Avital and D. Te'eni


From generative fit to generative capacity: Exploring an emerging dimension of information systems design and task performance, Information Systems Journal, 19(4), 345-367, 2009.
Information systems (IS) research has been long concerned with improving task-related performance. The concept of fit is often used to explain how system design can improve performance and overall value. So far, the literature has focused mainly on performance evaluation criteria that are based on measures of task efficiency, accuracy, or productivity. However, nowadays, productivity gain is no longer the single evaluation criterion. In many instances, computer systems are expected to enhance our creativity, reveal opportunities and open new vistas of uncharted frontiers. To address this void, we introduce the concept of generativity in the context of IS design and develop two corresponding design considerations –'generative capacity' that refers to one's ability to produce something ingenious or at least new in a particular context, and 'generative fit' that refers to the extent to which an IT artefact is conducive to evoking and enhancing that generative capacity. We offer an extended view of the concept of fit and realign the prevailing approaches to human–computer interaction design with current leading-edge applications and users' expectations. Our findings guide systems designers who aim to enhance creative work, unstructured syntheses, serendipitous discoveries, and any other form of computer-aided tasks that involve unexplored outcomes or aim to enhance our ability to go boldly where no one has gone before. In this paper, we explore the underpinnings of 'generative capacity' and argue that it should be included in the evaluation of task-related performance. Then, we briefly explore the role of fit in IS research, position 'generative fit' in that context, explain its role and impact on performance, and provide key design considerations that enhance generative fit. Finally, we demonstrate our thesis with an illustrative vignette of good generative fit, and conclude with ideas for further research.

112

D. Te'eni

The Wiki way in a hurry – The ICIS anecdote: Comment, MIS Quarterly, 33(1), 20-22, 2009.

111

I. Reychav and D. Te'eni
Knowledge exchange in the shrines of knowledge: The "how's" and "where's" of knowledge sharing processes, Computers & Education, 53(4), 1266-1277, 2009.


Academic conferences are places of situated learning dedicated to the exchange of knowledge. Knowledge is exchanged between colleagues who are looking to enhance their future research by taking part in several formal and informal settings (lectures, discussions and social events). We studied the processes of knowledge sharing and the influence of the use of IT at the International Conference of Information Systems (ICIS2007) held in Montreal. We describe the categories of knowledge content shared at the conference.  Two forms of knowledge sharing were analyzed: formal, guided, planned knowledge sharing in lectures or discussions, and informal knowledge exchange during social events. Data were collected from 274 participants at the conference. The intensity of knowledge sharing in the formal settings was higher compared to the informal settings and was perceived as contributing to future research and to the creation of social relationships. In contrast, informal knowledge sharing contributed mainly to job enhancement and to the initiation of meetings. The discussion centers on planning and evaluating conferences in terms of seeking, creating and sustaining knowledge sharing.

110
L. Alpay, John Verhoef, B. Xie, D. Te’eni and J.H.M. Zwetsloot-Schonk

Current challenge in consumer health informatics: Bridging the gap between access to information and information understanding, Biomedical Informatics Insights, 2, 1-10, 2009.

The number of health-related websites has proliferated over the past few years. Health information consumers confront a myriad of health related resources on the internet that have varying levels of quality and are not always easy to comprehend. There is thus a need to help health information consumers to bridge the gap between access to information and information understanding – i.e. to help consumers understand health-related web-based resources so that they can act upon it. At the same time health information consumers are becoming not only more involved in their own health care but also more information technology minded. One way to address this issue is to provide consumers with tailored information that is contextualized and personalized e.g. easily comprehensible and directly relevant to the person's own health situation.  This paper presents a current trend in Consumer Health Informatics which focuses on theory-based design and development of contextualized and personalized tools to allow the evolving consumer with varying backgrounds and interests to use online health information efficiently. The proposed approach uses a theoretical framework of communication in order to support the consumer's capacity to understand health-related web-based resources.

HC-IBRI SERIES IN MARKETING

WORKING PAPERS

22/2009
B. Libai, E. Muller and R. Peres

The Social Value of Word-of-Mouth Programs:  Acceleration versus Acquisition, 42 pp.

While firms increasingly attempt to influence penetration of products and services via word-of-mouth programs, the manner in which the social processes generated by such programs create monetary value to firms has yet to be explored. Specifically, two ways in which customer word of mouth can create value are either helping the firm to acquire new customers who would not otherwise have bought the product (acquisition) or accelerating the purchases of customers who would have purchased anyway (acceleration).  In this paper we investigate how acceleration and acquisition combine to create value in a word-of-mouth seeding program for a new product. To do so, we define the social value of a program as the global change, over the entire social system, in customer equity that can be attributed to the word of mouth of program participants. We compute the social value of programs in various scenarios, using empirical connectivity data on 12 social networks in various markets as an input for an agent-based model (stochastic cellular automata) that simulates the diffusion of a new product in a competitive scenario. We show how the presence of competition, program size, and choice of program members (randomly selected or selected from the influentials) affect the social value and the relative contributions of acceleration and acquisition to this value. Our results have substantial implications for the planning and evaluation of word-of-mouth marketing programs, and provide general insights regarding the assessment of customer social value.
14/2009
T. Ashkenazi and J. Hornik

Words versus Actions about Organ Donation:  Investigating Influences on Activation of the Donors Card, 12 pp.

NO ABSTRACT 
12/2009
A. Heiman, J. Hornik and O. Lowengart

The Effect on Sales of Message Strategy for Risk-Reduction Campaigns during Health Crises, 29 pp.

Advertising campaigns that firms have carried out after health crises are well documented in the literature, but the results of those campaigns, in terms of their effectiveness in recovering demand, are mixed. This article examines the effect of risk-framed messages (which aim to reduce uncertainty about a product by elaborating on new safety controls) on reducing losses that result from crises. To this end, the authors develop a model that accounts for the effects of health crises and advertising on sales. Using market-level data, they empirically show that the choice of a risk-reduction advertising campaign has no effect on sales.

REPRINTS

79
J. Hornik, E.H. Cohen and R. Amar

Theory construction and data analysis in marketing communication:  A facet analytical approach, Journal of Marketing Communications, 15(1), 35-54, 2009.

The history of science shows that the development and growth of disciplines is a matter of developing and testing theories that best represent the elements that define the discipline and make it unique.  The main methodological issue in construction theories in marketing communications is the complexities of the domain and the difficulties to define variables and state their interactions.  This paper provides an overview of facet theory (FT), a systematic approach to facilitate theory construction, research design, and data analysis for complex disciplines, that is appropriate for developing marketing communications theories and particularly advertising.  The use of facet theory and conceptual tools like Mapping Sentence and Universe of Content, is shown to provide new insights into existing advertising data; it allows for the diagnosis and discrimination of marketing communications constructs and makes the generalizability and replication of findings easier.
78
T. Ashkenazi, G. Miniero and J. Hornik

Exploring the intentional gap between signing an organ donor card and actual behavior:  Comparing the Jewish state and Christian Italy, Journal of International Consumer Marketing, 18(4), 101-121, 2006.


The majority of people express willingness to be organ donors, yet many do not obtain organ donor cards.  The card is important because organ donation is typically obtained only after family members' consent is attained, and families are more likely to offer their consent when the deceased signed the card.  Thus, it is important to identify who is more likely to actually sign the card among those who expressed an intention to obtain.  This study aimed to examine actual behavior compared to intentions.  In addition, given the pivotal role of religiosity on donation intentions and behavior, comparisons were also performed with Italy, using secondary data.  Results show that those who expressed a strong level of commitment to organ donation in general were more likely to actually obtain the card than those who expressed a more moderate commitment.  Many who had agreed to sign the card changed their mind for reasons that can be characterized as situational or "cold feet" because of some religious beliefs.  Interventions to increase the number of those who sign organ donor cards should disseminate messages according to level of commitment; identify those who are strongly committed and ensure they have easy access to obtain it.
71
J. Hornik, C. Ofir and R. Shaanan-Satchi

The effect of consumers' diurnal preferences on temporal behavior, Journal of Consumer Psychology, 20(1), 53-65, 2010.

The purpose of this study is to determine whether customers' diurnal preferences, tested at different times of the day, affect their responses and behavior. Three studies explore whether synchrony between the peak circadian arousal period and the time of participant testing influenced participants' temporal perception and behavior. Overall, the results imply a robust synchrony and time-of-day effects on the dependent variables.  The authors discuss the theoretical significance of their findings and the managerial implications for consumer research and practice.
68
J. Hornik and A. Tal

The effect of synchronizing consumers’ diurnal preferences with time of response on data reliability, Marketing Letters, 21(1), 1-15, 2010.


Daily rhythms of arousal explain a broad range of variations in biological, behavioral, and cognitive patterns among humans. In this paper, we consider the effects of individual variations in optimal time-of-day on the stability of consumer responses. Specifically, we explore the effects of gathering questionnaire responses at times of day that match (versus mismatch) consumers' temporal preferences on data reliability. Two studies were conducted using two different scales. Our findings confirm a synchrony effect between participants' testing time and test–retest reliability results. Specifically, we found greater (lower) stability in test–retest scores for surveys administered during times-of-day matching (mismatching) consumers' temporal preferences. We discuss theoretical and practical implications and opportunities for future research.

66
J. Hornik and G. Miniero

Synchrony effects on customers’ responses and behaviors, International Journal of Research in Marketing, 26, 34-40, 2009.


Past research demonstrates that most people have a certain time of day when they are most alert and able to perform at their best. The authors investigate the effect of consumers' “morningness”–“eveningness” orientation and time of day on their performance. Two experiments explore whether synchrony between peak circadian periods and time of testing influences consumers' performance. Results suggest robust synchrony and time-of-day effects on the dependent variables. Study 1 shows that circadian rhythm strongly influences customers' waiting time and service evaluations. The use of signal-detection methods in Study 2 reveals that participants were better able to recall and recognize ads when tests were performed during their peak circadian time. Overall, subjects showed better performance at their peak than at their off-peak time of day. The authors discuss the theoretical significance of their findings and the managerial implications for marketing research and practice.
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א. גלין
19/2009
השפעת השימוש בטקטיקות (קשות,רכות ומפיגות מתח) ומשתנים נוספים על תהליכי גישור ותוצאותיהם, 26 עמודים.

A. Galin

The Effect of Tactics (Harsh, Soft and Tension-Releasing) and Other Variables on Mediation Processes and Their Outcomes, 26 pp.

חשיבותו של הגישור בכל תחומי חיינו איננו נתון עוד בספק. הגישור הפך להיות דומיננטי לא רק בתחום בתי הדין לעבודה,  אלא אף בתחומי חיים רבים ושונים.. עקב חשיבותו הרבה הרביתי לעסוק בו מזה זמן רב הן בתיאוריה והן בפרקטיקה . במסגרת המחקר צפו חברי צוות המחקר במשך למעלה משנה ב120- גישורים שנבחרו באקראי.  הגישורים התנהלו בבית הדין לעבודה באזור תל אביב. כל גישור תועד בפרוטוקול מפורט. כמו כן תשאל צוות המחקר את הצדדים לגישור,  את באי כוחם ואת המגשרים. 
13/2009
S. Ellis, Y. Ganzach, E. Castle and G. Sekely 


The Effect of Filmed vs. Personal After-Event Reviews on Task Performance: The Mediating and Moderating Role of Self-Efficacy, 35 pp.


The current study compared the effect of personal and filmed after-event reviews (AERs) on performance, and the role that self-efficacy plays in moderating and mediating the effects of these two types of AER on performance. The setting was one in which 49 males and 63 females participated twice in a simulated business decision making task. In between, they received a personal AER, watched a filmed AER, or had a break. We found that individuals who participated in an AER, whether personal or filmed, improved their performance significantly more than those who did not participate in a review.  Furthermore, there was no significant difference in performance improvement between the personal and the filmed AER, which suggests that the two are quite similar in their effect. We also found that the differences in performance improvement between the personal AER group and the control group were somewhat greater than those found in the filmed AER group. Self-efficacy mediated the effect of AER on performance improvement in both types of AER. In addition, the effect of AER on performance improvement was moderated by initial self-efficacy in the personal, but not in the filmed AER: the personal AER was more effective, the higher the initial self-efficacy.

ה. גורן
10/2009
האפקטיביות של קבוצות בניהול עצמי לעומת קבוצות בניהול מפקח (Supervisor): ניסוי בדילמות חברתיות עם אופציית ענישה כמודל מעבדתי,21 עמודים 

H. Goren

The Effectiveness of Self-Managed Teams in Comparison with Supervisor-Managed Teams:  A Social Dilemma Experiment with a Punishment Option as a Laboratory Model, 21 pp.


NO ABSTRACT 
9/2009
O. B. Davidson, D. Eden and M. Westman


Sabbatical Leave Relief from Job Stress: Who Gains and How Much? 66 pp.

A rigorous quasi-experiment tested the ameliorative effects of the relief from job stress afforded by a sabbatical leave. We hypothesized that (a) stress-relief diminishes burnout and increases life satisfaction and positive affect; (b) features both of the respite and of the individual moderate the impact of stress relief on outcomes. Data were gathered from 258 faculty members; 129 “sabbatees” and 129 matched controls, who experienced no leave during that year, completed measures of stress, resource gain and loss, and well-being before, during and after the sabbatical. Among the sabbatees stress and resource loss declined and resource gain and well-being rose during the sabbatical. The comparison group showed no change. Upon return to routine work most of the beneficial effects of the sabbatical vanished. Moderation analysis revealed that respite self-efficacy, perceived control, psychological detachment from work, and respite quality moderated the impact of stress relief on well-being. Those who reported higher self-efficacy, experienced greater control, were more detached, and had a more positive sabbatical experience, enjoyed more enhanced well-being than others. Finally, respite length did not moderate respite effects.

7/2009
Y. Kalish, G. Robins, P. Pattison, H. Jackson, F. Judd, A. Komiti, G. Murray, C. Fraser and A. Wearing

Social Networks and Mental Health: Relating Current and Lifetime Psychiatric Diagnosis to Characteristics of Social Networks, 26 pp.


The need for a deeper understanding of the links between mental health and social relationships, social connectedness and social capital has been highlighted in the recent psychiatric literature. The current paper examines how current and lifetime psychiatric diagnosis are related to individuals' social relational contexts. Three hundred seventy six participants from rural Australia underwent psychiatric assessment and completed network questionnaires. Participants were categorized according to whether they had a current or lifetime psychiatric diagnosis. Analyses of variance (with Welch adjustments) were used to examine how lifetime psychiatric diagnosis and current diagnosis were related to features of participants' networks of close personal relationships, acquaintances, and of their regular social interaction settings. Compared to individuals with no psychiatric history, individuals with a lifetime psychiatric diagnosis reported more fragmented strong-tie networks, and more conflict with, and between, strong-tie partners.  Those with a current psychiatric diagnosis reported fewer weak-tie partners, more fragmented strong-tie networks, and more conflict with strong-tie partners. No differences were found between diagnostic groups in the number of strong-tie partners or the number of interaction settings. These results indicate that mental health status is related to the structure and characteristics of social networks and regular interaction settings in more complex ways than previously thought.  Psychiatric diagnoses are particularly associated with more tenuous weak social connections, less cohesive strong-tie networks, and more "toxic" relationships. 

6/2009
Y. Kalish, G. Luria and M. Westman


The Mechanisms Underpinning Affective Convergence: Affective Selection and Contagion in Teams, 39 pp.

This study distinguishes between different mechanisms by which affective convergence occurs, using multiple statistical techniques. In a three-wave, longitudinal study of 108 candidates participating in a selection process for a military unit, we found (using HLM) affective convergence on positive affectivity and stress, and a trend for convergence on negative affectivity. Models for the co-evolution of social networks and actor attributes demonstrated both affective selection and affective contagion and suggested bottom-up affective convergence for stress.  The two processes operate in tandem, each contributing uniquely to the development of stress in the team.  Implications are discussed.
5/2009
S. Chen, M. Westman, D. Etzion and A. Dach-Zahavi


The Impact of a Short Respite on Well-being and Performance, 22 pp.

This study examines how a short respite contributes to well-being and job performance. We collected data from 105 nurses before and after a long free weekend. Results indicated a decrease of job stress exhaustion and negative affect after the respite but no increase in positive affect and vigor. The respite effects are discussed.
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שירות רפואי פרטי בבתי חולים ציבוריים בישראל : הערכת סיכויים וסיכונים.  


ב: ח. דורון (עורך), מערכת הבריאות בישראל – לאן? (עמ'  180- 214 ). באר-שבע:
הוצאת הספרים של אוניברסיטת בן-גוריון באמצאות מוסד ביאליק, 2009.
A. Shirom

Private health services in public hospitals in Israel:  An evaluation of the prospects and risks. In H. Doron (Ed.), The Healthcare System in Israel:  Where To? (pp. 180-214). Beersheba, Israel: Ben-Gurion University Press.
108
A. Shirom and O. Shraga

On the directionality of vigor-job satisfaction relationships: A longitudinal study.  In C. Hartel, W. J. Zerbe & N. Ashkanasy (Eds), Research on Emotions in Organizations (Vol. 5, pp. 73-103).  Bingley, UK: Emerald Publishing Company, 2009.

107
A. Shirom, N. Nirel and A. D. Vinokur

Physician burnout as predicted by subjective and objective workload and by autonomy.  In J. R. B. Halbesleben (Ed.), Handbook of Stress and Burnout in Healthcare (pp. 141-155). Hauppauge, New York: Nova Science Publishers, 2009.

106
A. Shirom and O. Shraga

Vigor. Encyclopedia of Positive Psychology (2nd Vol., pp. 1008-1011). New York:  Wiley-Blackwell, 2009.

105
A. Shirom, A. Oliver and E. Stein

Teachers' stressors and strains: A longitudinal study of their relationships, International Journal of Stress Management, 16(4), 312-332, 2009.

The authors tested the hypothesized unidirectional or bidirectional effects of 5 types of teachers' work-related stressors on each of the four types of psychological strain: somatic complaints, burnout, and intrinsic and extrinsic job dissatisfaction. The authors used structural regression analyses to analyze the responses of a representative sample of 404 high school teachers who had completed both our T1 (beginning of school year) and T2 (end of school year) questionnaires. The authors found support for the expected unidirectional effects of the T1 work-related stressors on the respondents' T2 somatic complaints (with baseline somatic complaints controlled for), and also for  the expected unidirectional effects of T1 intrinsic and extrinsic job dissatisfaction on the T2 values of the five types of stressors (with baseline stressors controlled for). Only partial support was found for the expected bidirectional relationships between the stressors and teachers' burnout. The authors suggest that the directionality across time of the relationships between stressors and strains may depend on the intrinsic properties of the strain under consideration.

104
A. Shirom

Epilogue: Mapping future research on burnout and health, Stress and Health, 25(4), 375-380, 2009.

103
A. Shirom

Editorial; Burnout and health: Expanding our knowledge, Stress and Health, 25(4), 281-285, 2009.
102
A. Shirom

Acerca de la Validez del Constructo, Predictores y Consecuencias del Burnout en el Lugar de Trabajo (On the construct validity, predictors, and consequences of burnout at work), Ciencia & Trabajo, 11 (32), pp. 44-55, 2009 (Spanish). 

101
Y. Fried, A. Shirom, S. Gilboa, and C.L. Cooper

The mediating effects of job satisfaction and propensity to leave on stress-performance relationships: Combining meta-analysis and SEM, International Journal of Stress Management, 15(4), 305-328, 2008.

This article combines meta-analysis with structural equation modeling to compare alternative models of the relationships among work stress, psychological mediators, and job performance. Specifically, the authors examined the mediating effects of job satisfaction and propensity to leave and their effect on the relationships between role ambiguity, role conflict, and job performance. The meta-analysis included both published and unpublished studies conducted over a period of 25 years, resulting in 113 independent samples with more than 22,000 individuals. As hypothesized, the structural model that best fit the meta-analytic estimates was the partial mediation model, in which stress is related to job performance both directly and indirectly through job satisfaction and propensity to leave and in which all path coefficients were reliably different from zero. The results are discussed in terms of theoretical contributions and implications for future stress-performance research.

100
O. Shraga and A. Shirom

The construct validity of vigor and its antecedents:  A qualitative investigation, Human Relations, 62(2), 271-279, 2009.
Our first objective in this qualitative study was to validate the conceptualization of vigor as comprising physical strength, emotional energy and cognitive liveliness. Our second objective was to explore vigor's work-related antecedents. We applied theme analysis to the contents of interviews held with 38 randomly selected employees. The results clearly supported the three-component conceptualization of vigor as most employees (77%) related to vigor as a multifaceted variable. The most frequent work-related antecedents of vigor that emerged from the interviews were meaningful interactions with others, coping with challenging situations, and achieving success on a project. By superimposing the Job Characteristics Model on these qualitative findings, we inferred from the items describing vigor's antecedents that job significance, supervisory feedback, and job identity were the most frequently mentioned antecedents of vigor at work. Additionally, we found indications of a spillover effect of vigor from the home to the work domains.

99
A. Shirom, S. Melamed, O. Rogowski, I. Shapira and S. Berliner

Workload, control, and social support effects on serum lipids: A longitudinal study among apparently healthy employed adults, Journal of Occupational Health Psychology, 14(5), 349-364, 2009.
The authors investigated the direct and interactive effects of the job demand–control–support (JDC-S) model's components on subsequent changes in high-density lipoprotein cholesterol, low-density lipoprotein cholesterol, and triglycerides (TRI) separately for male and female employees. In contrast to all 14 past studies on these relationships, the authors used a longitudinal design. Study participants (N = 1,137, 66% men) were all apparently healthy employees who underwent a routine health check at 2 points in time (Time 1 and Time 2) about 22 months apart. In these analyses, the authors controlled for the Time 1 level of each criterion and for other confounders. Most of the direct and moderating effects found did not support the predictions of the JDC-S model; this finding is in agreement with the majority of past cross-sectional studies. The authors did not find any evidence supporting the existence of a reverse causation for either of the components of the JDC-S model. The authors suggest that serum lipids may not be a physiological mechanism mediating the effects of the JDC-S model on atherosclerotic diseases.

98
A. Shirom, S. Melamed, S. Berliner and I. Shapira

Aroused versus calm positive affects as predictors of lipids, Health Psychology, 28(6), 649-659, 2009.
Objective: The authors hypothesized that high-pleasure low-arousal (HPLA) would predict a subsequent decrease of low-density lipoprotein cholesterol (LDL-C) and triglycerides (TRI), as well as a subsequent increase of high-density lipoprotein cholesterol (HDL-C). The authors also hypothesized that high-pleasure high-arousal (HPHA) would have the opposite effects on these blood lipids, predicting a subsequent increase of LDL-C and TRI, and a decrease of HDL-C. Design: Participants were 990 male and 595 female apparently healthy employees who underwent a routine periodic health examination at two points in time, Time 1 (T1) and Time 2 (T2), about 24 months apart. Data were analyzed separately for the men and women, and the authors controlled for possible confounders shown in past research to be implicated with hyperlipidemia. Main Outcome Measures: HPHA and HPLA were assessed based on the Job-Related Affective Well-Being Scale, while LDL-C, TRI, and HDL-C were assessed based on fasting blood samples. Results: For the men, support for our hypotheses was found relative to HDL-C and TRI. The authors did not find support for our hypotheses for the women. Conclusion: Our findings suggest that for men, the two types of positive affects may have opposite physiological consequences with respect to subsequent changes in blood lipid levels. 
91
Y. Shani, E. Igou and M. Zeelenberg

Different ways of looking at unpleasant truths: How construal levels influence information search, Organizational Behavior and Human Decision Processes, 110, 36-44, 2009.


When not knowing the negative outcome of a past decision, people search for more information even when it confirms their negative suspicion. What drives this information search is the hope that the unpleasant state of "not knowing" will end when one faces the truth [Shani, Y., Tykocinski, O. E., & Zeelenberg, M. (2008). When ignorance is not bliss: How distressing uncertainty drives the search of negative information. Journal of Economic Psychology, 29, 643–653; Shani, Y., & Zeelenberg, M. (2007).  When and why do we want to know? How experienced regret promotes post-decision information search. Journal of Behavioral Decision Making, 20, 207–222]. Previous research suggests that adopting high- or low-level construals of a situation can increase or decrease the affective value of experiences [Metcalfe, J., & Mischel, W. (1999). A hot/cool-system analysis of delay of gratification: Dynamics of willpower. Psychological Review, 106, 3–19, Mischel, W., Ayduk, O., & Mendoza-Denton, R. (2003).  Sustaining delay of gratification over time: A hot–cool systems perspective. In G. Loewenstein & D. Read (Eds), Time and decision: Economic and psychological perspectives on intertemporal choice (pp. 175–200). New York, NY: Russell Sage Foundation; Trope, Y., Gervey, B., & Bolger, N. (2003). The role of perceived control in overcoming defensive self-evaluation. Journal of Experimental Social Psychology, 39, 407–419]. We propose that the need to know the potentially hurtful truths about one's own decision increases when people adopt a low-level construal, but it decreases when people adopt a high-level construal. In five experiments, we manipulated construal levels and assessed the effects on information search and the underlying psychological process.

90
S. Ellis, M. Mendel and M. Aloni-Zohar


The effect of accuracy of performance evaluation on learning from experience: The moderating role of after-event reviews, Journal of Applied Social Psychology, 39(3), 541-563, 2009.


Two studies (one field, one experimental) found that the more accurately individuals evaluated their performance, the better they performed on a subsequent task. The first study also found that the more individuals overestimated their previous performance, the lower was their performance on the next task. In contrast, the evaluation accuracy of the underestimators was unrelated to their subsequent performance. The second study found that when participants received feedback from an external authority, the effect of the inaccuracy of self-performance evaluation on subsequent performance was reduced. The results of the two studies are explained in motivational and cognitive terms.

89
P. Bamberger


Employee help-seeking: Antecedents, consequences and new insights for future research, Research in Personnel and Human Resources Management, 28, 49-98, 2009.


Although employee helping behaviors have been widely examined by organizational and human resource management scholars, relatively little is known about the antecedents and consequences of help-seeking in the workplace. Seeking to fill this gap, I draw from the social and counseling psychology literatures, as well as from research in epidemiology and health sociology to first conceptualize the notion of employee help-seeking and then to identify the variables and mechanisms potentially driving such behavior in work organizations. My critical review of this literature suggests that the application of existing models of help-seeking may offer limited predictive utility when applied to the workplace unless help-seeking is conceived as the outcome of a multi-level process. That in mind, I propose a model of employee help-seeking that takes into account the potential direct and cross-level moderating effects of a variety of situational factors (e.g., the nature of the particular problem, organizational norms, support climate) that might have differential influences on help-seeking behavior depending on the particular phase of the help-seeking process examined. Following this, I focus on two sets of help-seeking outcomes, namely, the implications of employee help-seeking on individual and group performance, and the impact of help-seeking on employee well-being. The chapter concludes with a brief examination of some of the more critical issues in employee help-seeking that remain to be explored (e.g., the timing of help solicitation) as well as the methodological challenges likely to be faced by those seeking to engage in such exploration.

88
P. Bamberger and R. Levi


Team-based reward allocation structures and the helping behaviors of outcome-interdependent team members, Journal of Managerial Psychology, 24(4), 300-327, 2009.


Purpose – The purpose of this paper is to examine the effects of two key team-based pay characteristics – namely reward allocation procedures (i.e. reward based on norms of equity, equality or some combination of the two) and incentive intensity – on both the amount and type of help given to one another among members of outcome-interdependent teams.


Design/methodology/approach – A total of 180 undergraduate students participate in a laboratory simulation with a 2 ( 3 experimental design. Servicing virtual "clients," participants receive pre-scripted requests for assistance from anonymous teammates. ANOVA and hierarchical regression analyses are used to test the hypotheses.


Findings – Relative to equity-oriented group-based pay structures, equality-oriented pay structures are found to be associated with both significantly more help giving in general and more of the type of help likely to enhance group-level competencies (i.e. autonomous help).  Incentive intensity strengthens the effects of reward allocation on the amount (but not the type) of help giving.


Research limitations/implications – While the short time frame of the simulation poses a significant threat to external validity, the findings suggest that team-based compensation practices may provide organizational leaders with an important tool by which to shape critical, helping-related team processes, with potentially important implications for both team learning and performance.


Practical implications – Managers interested in promoting capacity-building and helping among team members should avoid allocating team rewards strictly on the basis of the individual contribution.


Originality/value – This paper provides the first empirical findings regarding how alternative modes of team-based reward distribution may influence key group processes among members of outcome interdependent teams.
87
Y. Ganzach

Coherence and correspondence in the psychological analysis of numerical predictions: How error-prone heuristics are replaced by ecologically valid heuristics, Judgment and Decision Making, 4(2), 175-185, March 2009.

Numerical predictions are of central interest for both coherence-based approaches to judgment and decisions – the Heuristic and Biases (HB) program in particular – and to correspondence-based approaches – Social Judgment Theory (SJT). In this paper I examine the way these two approaches study numerical predictions by reviewing papers that use Cue Probability Learning (CPL), the central experimental paradigm for studying numerical predictions in the SJT tradition, while attempting to look for heuristics and biases. The theme underlying this review is that both bias-prone heuristics and adaptive heuristics govern subjects' predictions in CPL. When they have little experience to guide them, subjects fall prey to relying on bias-prone natural heuristics, such as representativeness and anchoring and adjustment, which are the only prediction strategies available to them. But, as they acquire experience with the prediction task, these heuristics are abandoned and replaced by ecologically valid heuristics.
86
A. B. Bakker, M. Westman and I.J. Hetty van Emmerik


Position Paper:  Advancements in crossover theory, Journal of Managerial Psychology, 24(3), 206-219, 2009.


Purpose – The central aim of this paper is to give an overview of theory and research on the crossover of (work-related) wellbeing from employees to their partners at home. In addition, it seeks to discuss studies on the crossover of wellbeing from employees to their colleagues in the workplace. It aims to discuss possible moderators of the crossover effect and delineate a research agenda.


Design/methodology/approach – The paper takes the form of a literature review.


Findings – The review of the literature shows that strain may spillover from work to home, and consequently influence, the wellbeing of one's partner. Additionally, the paper discusses recent studies documenting that the enthusiasm for one's work may cross over to the partner as well. Furthermore, research has shown that employees influence one another in the workplace. Several conditions may facilitate such crossover, including the frequency of interactions, empathy, susceptibility to contagion, and similarity. The paper outlines a research agenda, and indicates what the gaps in the literature are.


Originality/value – The literature review reveals which advancements can be made in crossover theory. One way would be to further validate the spillover-crossover model. This model postulates that job demands lead to work-family conflict, which, in turn, leads to conflict with the partner (social undermining). Thus, job strain (or work engagement) first spills over from work to home, and then crosses over to the partner. This interaction sequence consequently influences the partner's wellbeing.

85
M. Westman, D. Etzion and S. Chen


Crossover of positive experiences from business travelers to their spouses, Journal of Managerial Psychology, 24(3), 269-284, 2009.


Purpose – Focusing on the positive aspects of business trips, the current study aims to examine the antecedents of vigor and the crossover of vigor from business travelers to their spouses.


Design/methodology/approach – The sample consisted of 275 business travelers and their working spouses. The business travelers were required to travel abroad several times a year within the framework of their jobs. The hypotheses were tested using structural equation modeling (SEM).


Findings – The study finds that demands on the travelers (number of trips) and their resources (trip control and their business trips satisfaction) were positively related to travelers' vigor. Furthermore, as hypothesized, travelers' vigor crossed over to spouses’ vigor.


Research limitations/implications – The limitations of this paper are the use of a cross-sectional self-report survey. Its implications are that it showed that positive feelings may cross over between partners. Further research should focus on additional positive outcomes.


Originality/value – This is the first study that set out to investigate crossover relating to business travels and one of the few that focused on and found confirmation of crossover of positive experiences.

84
S. Chen, M. Westman and D. Eden


Impact of enhanced resources on anticipatory stress and adjustment to new information technology: A field-experimental test of conservation of resources theory, Journal of Occupational Health Psychology, 14(3), 219-230, 2009.


An intervention based on conservation of resources theory was conducted in an organization installing new information technology (IT) to enhance participants' psychological resources and thereby reduce anticipated stress and facilitate adjustment to the new IT. Before installation, 218 IT users in 25 units participated in five days of technical training; only the randomly assigned experimental group also participated in a "resource workshop." All participants filled out questionnaires before the workshop, two weeks later, and two months after the IT installation. ANOVA detected a significant increase in users' means efficacy in the experimental group and a decline in the control group. The new IT caused the control users more dissatisfaction and exhaustion, whereas the experimental users were spared these increases in strain, as predicted.  Implications for theory and practice are discussed.

77
C. T. Tadmor and P. E. Tetlock

Biculturalism:  A model of the effects of second-culture exposure on acculturation and integrative complexity, Journal of Cross-Cultural Psychology, 37(2), 173-190, March 2006.

Growing numbers of people are being exposed to a second culture, yet the process by which individuals absorb a cultural identity and the role played by second-culture exposure in shaping sociocognitive skills have received little theoretical attention. This article begins to fill these knowledge gaps by delineating the factors that affect the adoption of specific acculturation strategies and focusing on the power of second-culture exposure to stimulate integratively complex cognitions that give people the flexibility to shift rapidly from one cultural meaning system to another. We propose a model, influenced by prior work on value pluralism and accountability, which outlines the underlying mechanisms that determine acculturation choice and that produce both individual difference and situational variation in integrative complexity of social functioning. Implications for expatriate performance are discussed.
76
C. T. Tadmor, P. E. Tetlock and K. Peng

Acculturation strategies and integrative complexity:  The cognitive implications of biculturalism, Journal of Cross-Cultural Psychology, 40(1), 105-139, January 2009

People are being exposed to second cultures in growing numbers, yet the role played by second-culture exposure in shaping sociocognitive skills has received little theoretical attention. The authors address this gap by exploring the relationship between acculturation strategies and integrative complexity. Consistent with the acculturation complexity model, studies of both Asian American college students (Study 1) and Israelis working in the United States (Study 2) show that biculturals are more integratively complex across domains (e.g., culture, work) than either assimilated or separated individuals. Using priming manipulations to clarify the directional flow of causality between acculturation and integrative complexity, the authors also find that greater integrative complexity among biculturals is driven by acculturation pressures (Study 3). Finally, the authors discuss the adaptive implications of multiculturalism.
70
A. Galin and S. Avraham


A cross-cultural perspective on aggressiveness in the workplace:  A comparison between Jews and Arabs in Israel, Cross-Cultural Research, 43(1), 30-45, 2009.


The study aimed to investigate whether employees' ethnic culture affects their organizational aggression toward their managers. The authors compared aggression toward managers in two samples of Israeli employees – Jews who are low collectivists and Arabs who are high collectivists. The study's sample was composed of 160 employees in 19 community centers – 80 Israeli Jews and 80 Israeli Arabs. Results indicate that ethnic group is the major predictor of employees' aggressive behavior, whereas gender predicts aggression within each ethnic group. Furthermore, a significant distinction in the use of direct and indirect aggression was found between the two ethnic groups. Theories of power distance, cultural communication patterns, and comparative analysis of emotion expressions offer possible explanations for these results.

69
A. Galin

Proposal sequence and the endowment effect in negotiations, International Journal of Conflict Management, 20(3), 212-227, 2009.


Purpose – The purpose of this paper is to investigate whether changing the sequence of proposals during negotiations and changing the order of the responding options might minimize the endowment effect, therefore producing a better chance at reaching an agreement.

Design/methodology/approach – The study includes four versions of questionnaires comprised of two identical proposals (one gain and one loss) in reversal sequences, and two identical reimbursement options in reverse order.  The four versions aim to allow for a combined investigation of the impact of the proposals sequence and the reimbursement options sequence on the endowment effect.  Each of the study's 814 participants received one of the four questionnaires.  Based on both framing and contrast effects, it is hypothesized that the sequence of proposals – when the first one is conceived as a loss and the second as a gain – has a moderating impact on the endowment effect.

Findings – The findings show a significant endowment effect as a high demand inducer in negotiations, and a significant impact of the proposals sequence as a factor that reduces the endowment effect.  However, no significant impact of the responding options' order on the endowment effect was found.

Practical implications – The study contributes to the understanding of the impact of proposal sequence in negotiations.  Negotiators who understand how to utilize the proposals sequence may lead the negotiation to a concessionary atmosphere.

Originality/value – The paper focuses on the application of the framing and contrast effects to the negotiation process, as well as highlighting the negotiation process, whereby negotiators' insight about the proposal sequence may lead to a better outcome.
67
M. Westman, P. Brough and T. Kalliath

Expert commentary on work-life balance and crossover of emotions and experiences:  Theoretical and practice advancements, Journal of Organizational Behavior, 30, 587-595, 2009.


Professor Mina Westman, the head of Organizational Behavior Program at Tel Aviv University is a leading international expert on the crossover of emotions and experiences in the family and the workplace.  In this interview with Paula Brough and Thomas Kalliath (guest editors), Professor Westman clarifies the nature of two related constructs:  Work-life balance and crossover.  Work-life balance is the perception that work and non-work activities are compatible and promote growth in accordance with an individual’s current life priorities.  Crossover focuses on how stress experienced by the individual influences strain experienced by the individual's spouse or team member.  In this expert commentary, Professor Westman discuses the philosophical underpinnings of work-life balance, the significance of crossover of emotions and experiences for organizations and individuals, current advances in the field and sets out the new directions for this research.

65
G. Natanovich and D. Eden

Pygmalion effects among outreach supervisors and tutors: Extending sex generalizability, Journal of Applied Psychology, 93(6), 1382–1389, 2008.


Students who supervised other students who tutored grade-school pupils in a university-based outreach program were randomly assigned to Pygmalion and control conditions. Experimental supervisors were told that their tutors were ideally qualified for their tutoring role; control supervisors were told nothing about their tutors' qualifications. A manipulation check revealed that the experimental supervisors expected more of their tutors. Analysis of variance of tutorial success measures confirmed the Pygmalion effect among supervisors of both sexes. No main effect or interaction involving either supervisor sex or tutor sex was significant. As predicted, the experimental supervisors also provided better leadership and the experimental tutors increased their self-efficacy. This was the first demonstration of the Pygmalion effect among women leading men. Pygmalion effects may be produced without regard for sex.
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